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Performance Measurements
The performance of a company is one of the most important things that keep the company going and also motivates the company staff to work harder and achieve more for their company. There are various ways of measuring success which include checking the achieved goals, checking the performance of all the departments that are in the company (Brownie, 2016). Evaluating the company’s sales in relation to the prospects that were the performance of the company can be examined by looking at the statistics of production and the revenue that was created by the company. The company can also be examined by counting the amount of goals that it has set and achieved during its operation. 
[bookmark: _GoBack]The goals that have been set for the company have to analysed and upgraded time and time again to help the company in setting new standard for the goals that they have already achieved in the past (Van Horenbeek & Pintelon, 2014). The other way that can be used to measure performance is the business’s relationship to the target market. This relationship is one of the most important things when growing a business because the market is where the business sells its products. If the market accepts the goods that the company produces then the company is considered successful (James, 2009). The other method is to constantly evaluate the business’s performance to help the company trace any possible problems that may occur during the operations of the business. 
In conclusion, the performance of a company is one of the most important things that keep the company going and also motivates the company staff to work harder and achieve more for their company. There are various ways of measuring success which include checking the achieved goals, checking the performance of all the departments that are in the company.
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